
Forecasting Accuracy Analysis Using Power BI 

 
This project utilizes Power BI to automatically calculate forecasting accuracy rates for 
the sales team, providing a comprehensive view of sales performance across 
individuals, teams, and historical trends. The dashboard enhances data-driven 
decision-making by offering real-time tracking, performance comparisons, and error 
analysis. 

Key Features of the Dashboard: 

• Automated Forecasting Accuracy Calculation: Eliminates manual efforts by 
dynamically computing accuracy rates based on historical data. 

• Performance Tracking: Monitors individual and team performance over time, 
identifying trends and areas for improvement. 

• Drill-Down Capabilities: Enables users to filter by individual sales 
representatives, teams, industries, and time periods for in-depth insights. 

• Error Analysis & Performance Benchmarking: Highlights forecasting 
deviations to help teams refine their sales predictions. 

• Historical Trends & YoY Comparisons: Provides a long-term view of 
forecasting accuracy evolution. 

The screenshots included below showcase different pages of the dashboard, 
illustrating forecast accuracy by industry, sales representative rankings, detailed 
performance breakdowns, and trend analysis. 

 



 

 

 



 

 

 



 


